
ANNUAL GENERAL MEETING 

8th May 2025 



1. 2024 MINUTES APPROVAL & OPENING REMARKS BY DENZEL EADES – BRITCHAM CHAIRMAN 

AGENDA

2

7. OPEN DISCUSSION – 2024/25 BCAC/ADVOCACY ACTIVITY & CURRENT CLIMATE 

3. FINANCIAL PERFORMANCE FY24/25 & BUDGET 2025/26 

2. FY24/25 ACTIVITIES REPORT

8. NEW BOARD MEMBERS CONFIRMED

4. FY24/25 WORKING GROUP UPDATES

6. Q & A

5. VOTE ON MEMBERSHIP FEES FOR 2025 / 2026



Review of 2024/2025 
DENZEL EADES, BRITCHAM CHAIRMAN 

Key Objectives

1. Increase membership participation through a sector focused 
approach.

2. Widen and deepen partnerships to support engagement and 
reach.

3. Promote greater transparency and board responsibility.

4. Maintain a nominal financial surplus whilst maximizing the offer 
to members.



Review of 2024/2025 
DENZEL EADES, BRITCHAM CHAIRMAN 

1. Expansion of a sector focused approach – new working groups

• With a focus on the core sectors and activity of members 6 working groups have been established for (i) 
Education, (ii) Energy, (iii) ESG,(iv) Professional Services,(v) Trade and (vi) Tech.

• Working groups have supported existing member engagement and been a key driver for the increase in new 
members. New members increased by nearly 69% in 2024/25.

2.  Delivering more through new and deeper partnerships

• Links with the British embassy and consulate teams in Vietnam have been strengthened to maximize our 
relationship as partners in advocacy, working groups, events and trade. 

• BritCham has participated in key bilateral events between the UK and Vietnam including (i) UK Visit of 
Deputy Prime Minister Nguyen Hoa Binh, (ii) Vietnam Visit of Parliamentary Under Secretary of State (Indo-
Pacific) Catherine West MP and (iii) Outbound Energy Mission to the UK with delegates from Vietnam’s 
National Assembly.

• A framework has been established for quarterly dialogue with (i) the embassy of the Socialist Republic of 
Vietnam in the UK and (ii) the VN – UK Network.

• BritCham has also enhanced representation and related reporting to members with respect to the Vietnam 
Business Forum and its associated working groups.



Review of 2024/2025 
DENZEL EADES, BRITCHAM CHAIRMAN 

3. Increasing transparency, board responsibility and access

• Board members have been encouraged to assume a leading role in the working groups. 

• Governance has been improved with the development of the working group governance and reporting 
framework.

• Wider access to online chamber knowledge and information sources has been established.

• Communications via social media, the website and email have increased along with the establishment of 
member surgeries

4. Maintenance of a financial surplus whilst maximizing the offer to members

• The chamber has maintained a small surplus whilst focusing on delivering its core mandate.



Outlook to 2025/2026
DENZEL EADES, BRITCHAM CHAIRMAN 

1. Structure the activity of the chamber around the needs and priorities of the membership

• Enhance B2B engagement through events and platforms.

• Free access to networking for members.

• Continued improvement of channels for member engagement and feedback.

2. Develop the activity and focus of the chamber and working groups

• Annual flagship working group events.

• Strategic themes to coordinate and link the activity of the chamber (International Finance Centre, Clean Air etc.).

• Expand existing partnerships.

• Joint events and activity with key partners (embassies, VN-UK Network). 

3. Enhance information sharing from within our network (contacts, events)

4. Maintain BritCham’s position as a key chamber in the country 

• Continuing senior bilateral engagement at both a national and provincial level.

• Continue to deliver our core activity whilst widening access to members (networking, charity).



F I N A N C I A L    
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2024/25

Chamber Financial Context

• 3 years since our Business chamber support was withdrawn 
(UK Government Grant)

• No UK trade missions or ministerial visit to organise.
• 5 years that corporate, SME and individual membership fee 

have been maintained at their current level.
• Strong reserves and prudent cost control.

In spite of that…

• Continued chamber activities: events, networking, 
advocacy, communication…



2025/26

• Fee increases will be necessary going forwards in this new inflationary environment.
• Starting in 2025/2026 financial year, a larger adjustment will be necessary followed 

by a tapered approach in subsequent years.
• Though Britcham is a not-for-profit healthy reserves are required for sake of good 

governance and operational resilience
• The core activities must enable sustainable operations.
• Additional activities will allow us to project our special events related to working 

groups and legacy BritCham signature events.
• Reduce target on overall business services
• Our events must support the community and not just be profit driven.
• For sake of good governance, reserves to allow 6 months of operations in case of 

dissolution.

Financial Proposal



CHAMBER– ACTUAL VS BUDGET (BN) 

Income Statement

- Profitable year end with a 37 million VND 
surplus, though significantly below budget

- Extraordinary one-off items provisions wound 
down from previous years audited P/L 267 
million VND

- Slight increase in membership, sponsorship & 
BCAC compared to 23/24 but still 
273 million VND lower than budgeted

- Strong event revenue, 427 million VND higher 
than budgeted

- Lower trade services, research and no trade 
mission, 922 million VND lower than budgeted

- Strong cost control, 503 million VND gain



BALANCE SHEET

Balance Sheet

- Ending cash balance of 2,7 billion VND
in which 1,5 billion VND is placed on fixed 
term deposit to earn 2,9%-4.2% interest

- Receivables mainly comes from sponsorship
for events and not overdue.

- Deferred revenue increased slightly due to
more membership and advertising revenue
will be allocated next year



BUDGET 2025/26



PROPOSED FEE INCREASE

• Free monthly networking 
Events in HCMC and Hanoi 
to include canapes and 
a lucky draw

• Access to participation in 
6 BritCham working groups

Member Benefit Updates



A C T I V I T Y  R E P O R T



• 58% YOY Increase in new members 

• 800% YOY increase in net annual members (5 to 44)

• 400% YOY increase in website unique visitors

• 600% YOY increase in paid digital marketing

• 64 Events

• 2 new working groups

• Positive financial result

BRITCHAM 2023/24: KEY HIGHLIGHTS



• Professional Services Working Group Launch Event

• Workshop: The Path to Net-Zero Emissions
• UK-Southeast Asia Tech Week in Ho Chi Minh City

• UK-Vietnam Trade : A Lense on the Utilisation of the 

UKVNFTA and CPTPP
• Loseby Lecture 2024 – HCMC

• British Election Breakfast in HCMC

• The Great Awards & Gala Dinner 2024
• HCMC Charity Football Tournament 2024

• BritCham Fun Run 2025 - Powered by Unilever

• HCMC Christmas Long Lunch 2024

BRITCHAM EVENTS 2024/25

64 Events
*Networking (17)
*Trade Missions (3)
*Business Events (42)
*Charity & Community (5)





M E M B E R S H I P &  
S P O N S O R S H I P



MEMBERSHIP & NATIONAL SPONSORSHIP 2024/25

Sector Working Groups
• Education
• Energy
• Professional Services
• ESG
• Trade
• Tech (soft launched)

Membership Benefits
• Working groups
• Associate members
• BSI training
• California fitness
• Be Travel
• Jobsite & CV Portal
• Zalo account and groupMarketing 2023/24 24/25

Website, unique Visitors 3,735 19,027
LinkedIn followers 13,336 15,822

Facebook 11,926 13,430

March 2023             115m
March 2024 125m
March 2025 147m

Membership 26% of total income

April-23 April-24 March-25

Corporate 
Members

76 75 100

SME 
Members

28 29 30

Individual 
Members

33 44 56



NATIONAL SPONSORSHIP



OTHER SERVICES

Business services provided :

1 metal parts manufacturing companies
1 rattan furniture producer
1 business simulation software company
1 education qualification service (cont.)
1 clay tiles distribution company 

Digital Marketing

E-shots: 16
Website banners: 5
Newsletter banners: 4
Articles with links on the News Section: 4



C H A R I T Y



CHARITY UPDATE

2024/2025
Opening balance
Money raised
Costs
Donations
Closing balance

FY2024/2025 Charity Donations

Blue Dragon (Yagi typhoon)      
Newborns Vietnam                      
Blue Dragon                                  
Christina Noble Foundation       
Saigon Children                             
Animals Asia Foundaiton           
Thuy A Center                              

Donation Policy

40% Existing 4 Charities supported
40% Applications
20% Crisis Fund

605,533,306 
612,586,458 
306,177,397
672,000,000
239,942,367 

672,000,000

156,000,000
79,000,000
79,000,000
79,000,000
79,000,000

100,000,000
100,000,000



BRITCHAM AT THE VIETNAM BUSINESS FORUM

VBF Working Group BritCham representative in 2024

Environment Le Thi Hong Nhi 

Human Resources Dang Duc Giang

Investment & Trade Chris Milliken 

Power & Energy Denzel Eades

Tax and Customs Bob Fletcher

Tourism Ken Atkinson

Capital Market Dominic (Chairman of the group)

Banking Nguyen Thuy Hanh (Standard Chartered Bank) and 

Tim Evans (HSBC)

VBF Board: Nitin Kapoor – Vice Chairman of VBF



B R I T C H A M  W O R K I N G   
G R O U P S



Date formed December 2023

Members British University Vietnam (BUV) – ICAEW - ABC School - Brighton College -
Renaissance - ACCA - UNIS HANOI - British Embassy - Nord Anglia Education - British Consulate General 
HCMC - British Council - VinUniversity - CNCF - Alexander  Education Group - Westlink International School 
Hanoi - ABE Global Ltd - Council of International Schools (CIS) - Indochine Counsel - TutorABC - Australian 
International School - Millennia Education - University of St Andrews 

Meetings 3 quarterly group meetings

2024/25 Activities

2025/26 Priorities

• BritCham Education Market Survey Launch (May 2024)
*Roundtable discussion in HCMC with Consul General, HM APAC Trade Commissioner and EDuWG members
*Seminar for the Education sector in Hanoi on Survey findings
• “Vietnam Education Market: 2024 Review and 2025 Outlook” Webinar (Nov 2024)

• Vietnam Education Forum 2025
• Education Market Survey
• Skills Gap report planned subject to funding
• 4 webinars planned
*Impact of Ministry/provincial changes on education
*Updated documentation/legal requirements linked to recruitment
• Formalising leadership Leadership group

EDUCATION WORKING GROUP



Date formed Sep 2023

Members Allens - Perygrene Ltd - RSK Group - Jadestone Energy - Tony Blair Institute for Global Change - HSS 
Restoration Asia Group - Standard Chartered Bank Vietnam - Mathews Daniel - ERM - Dragon Capital  
Vietfund Management - bp Vietnam - Edge Worldwide Logistics - MITACCO - CFIL - Jardines - IMPAC Group -
Department for Business and Trade - British Consulate General HCMC - NESFircroft - Enviro Solutions & 
Consulting (ESC) - Marshal Green Energy Ltd, UK - Schlumberger Overseas S.A (SLB) -
Indochine Counsel

Meetings 14 monthly group meetings

2024/25 Activities
2025/26 Priorities

• GEFE – UK Pavilion Booth (October 2024)
13 EWG members sponsored a booth and showcased the group and members’ business. 

• Past Meeting Topics Focus: Project Development Policy (ERM) - PDP8 Implementation Plan (Group) -
JETP introduction (from UK Embassy) - Transition & Low Carbon Strategy (bp) - PDP8 Implementation 
Plan (HSS) - DPPA (Group) - UK Export Finance (UK Exp Fin) - Rooftop Solar (BECIS) - EV Trucks (Logivan) -
CCS / CCUS (Harbour Energy) - Vietnam Electricity Law (PECC3 guest) - Draft PDP8 Revisions (Group) -
Renewable Project Implementation (Marshall Energy)

• Planned Meeting Topics Focus: Workforce Transitions (NES Fircroft) - Energy Insurance (Mathews Daniel)

• Interest to align with a Chamber strategy to plan focus areas, develop potential workshops and support 
delivery of the chamber strategy.

ENERGY WORKING GROUP



Date formed Aug 2024

Members Unilever - ScanCom International A/S - VinUniversity - PwC - Home Credit - AstraZeneca - Watson Farley and Williams - RSK 
Group - CBRE - Infinity Financial Solutions Ltd - Enviro Solutions & Consulting (ESC) - ACCA Global - ACCA Vietnam - Indochine 
Counsel

Meetings 2 group meetings

2024/25 Activity

2025/26 Priorities

Quarterly meetings
Input into draft decrees
2 Big events
- Plastic Circularity Innovation Challenge

2 event days
16 exhibitors
300 participants
Engagement with 42 leading experts
60 + hours of training, mentoring, and networking
- Road to Net Zero

Equip suppliers with knowledge, policy explanation & tools for the Net zero journey
MOIT Attendance
UK Government attendance
UK Company speakers (HSBC, BSI, Marshal Green Energy)

Quarterly Meeting  - member relevant topics
1 Key external activity per quarter led by 1 or multiple members

ESG WORKING GROUP



Date formed Oct 2024

Members Baker McKenzie - Dragon Capital - VPS Securities - ICAEW - VinUniversity - Grant Thornton - Rödl & Partner 
Vietnam Legal Ltd. - Infinity Financial Solutions Ltd - Real Capital London - Watson Farley and Williams -
DecisionLab - British Consulate General HCMC - aiconsultant.org - Indochine Counsel - Perygrene Ltd - Enviro 
Solutions & Consulting (ESC)

Meetings 6 meetings with diverse sector participation

2024/25 Activities

2025/26 Priorities

• Successful March 2025 group launch event focused on AI, attracting ~30 attendees. 

• Explored and to explore future event strategy, including formats and potential collaborations
• Finalize group Mission Statement (Draft initiated by Robin). 
• Grow membership (Actively working with marketing on a target list). 
• Deliver events: M&A event planned for May 2025, aiming for 1 event/quarter. 
• Refine operations: Implement consistent agendas and ensure clear action follow-ups.

PROFESSIONAL SERVICES WORKING GROUP



TRADE WORKING GROUP

Date formed March 2025 - to create a platform for facilitate trade and market access for UK businesses in Vietnam.

Members Tony Blair Institute for Global Change (TBI) - Edge Worldwide Logistics - Pioneer International Consulting - VPS 
Securities - ICAEW - Key Trusted Partner Company (KTPC) - TRG International - Deloitte Vietnam -
aiconsultant.org

Early Activities • Held inaugural meeting with members from Hanoi and HCMC.
• Initially agreed on priority focus areas: trade facilitation, supply chain resilience, regulatory advocacy, and 

digital trade.
• In the progress of collecting member feedback on trade barriers for facilitate the discussion and 

responding supports

Public-private 
Engagement

• Initiated engagement with MOIT to propose a regular dialogue mechanism between BritCham businesses 
and Vietnamese government agencies.

• Strengthened working relationships with UK DBT, the UK Embassy, and other key stakeholders.

2025/26 Priorities • Launch the Trade Issues Tracker and organise regular policy dialogues on market access, customs 
procedures, and CPTPP/UKVFTA opportunities.

• Promote FTA-related awareness and support business uptake through workshops and sector-specific 
discussions.

• Expand engagement with government stakeholders and platforms such as the Vietnam Business Forum 
(VBF) to represent UK business interests.

• Grow member participation and build targeted, evidence-based trade advocacy through TWG.



TECH WORKING GROUP

Date formed Soft launch - March 2025

Founding Members iProov Limited - aiconsultant.org - NashTech Vietnam - CMC Global - TRG International - Logivan - Baker 
McKenzie - bp Vietnam - VPS Securities

2025/26 Priorities First Meeting 



V O T E
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PROPOSED FEE INCREASE

• Free monthly networking 
Events in HCMC and Hanoi 
to include canapes and 
a lucky draw

• Access to participation in 
6 BritCham working groups

Member Benefit Updates



Q  &  A



B R I T C H A M  B O A R D
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